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by John Robinson, Profit Sharing
Investment Committee Member

TT he tables on this page give
you an overview of the
recent performance of

Bright Wood Corpora-
tion’s Profit Sharing
Plan. The first high-
lights the year-end
results for all of 2009
and the second shows
the Plan’s perfor-
mance in the first two
months of 2010.

When Bright Words’edi-
tors asked for story
ideas this last time,
one individual sug-
gested addressing how
Bright Wood’s PSP
works. All the
answers to his ques-
tions can be found in
the “Summary Plan
Description” (all asso-
ciates receive a copy when they join
and when changes are made to the
profit sharing plan).  

The Summary Plan Description
answers questions like Who invests
the Profit Sharing Plan’s assets? The
Trustees of the Plan do, and the
Trustees are made up of Bright Wood
Corporation’s Board of Directors.
Who else is involved? The Plan
Administrator is Derl Stovall and he
chairs an Investment Committee,
which makes investment recommen-
dations to the Trustees of the Plan.
Besides Derl, current Investment
Committee members are Leo Dubis-
ar, Carl Lindgren, and myself.

The Investment Committee meets
three to four times a year, although in
turbulent markets like the past few
years the meetings are more frequent.
An Investment Advisor from Wells
Fargo assists the Investment Commit-
tee with “due diligence” on invest-

ment managers, performance num-
bers, and periodic reviews of the
investment policy for the Profit Shar-
ing Plan. 

The Investment Policy
Statement outlines “a
philosophy and atti-
tude which will guide
the investment man-
agement of assets
toward the desired
results,” specifically
preservation of capital,
risk aversion, and
adherence to an
investment discipline.
Investment managers
are expected to stick
to their investment
“style” so the diversity
among the individual-
ly managed funds pro-
vides a better chance
of more upside than
downside perfor-

mance. Agood example of this is the
Plan’s performance during the 2000
to 2002 market downturn, when
plans similar to ours lost an average

20 percent of their value, while our
Plan lost less than 1 percent.

The assets of the Plan are invested by
equity (stock) and fixed (bond)
Investment Managers; the total is
split roughly as 70 percent equities
and 30 percent fixed assets. These
investments are diversified to mini-
mize the risk of large losses over
time. The primary objective of the
investment management for Plan
assets shall be long term (10+ years)
growth of capital, with the secondary
objective being income, both divi-
dends and interest. 

These objectives have allowed your
Bright Wood Corporation Profit
Sharing Plan to achieve its invest-
ment strategy of emphasizing total
return. So, while 2008 was a horrible
year for investments and the Plan lost
25 percent (meanwhile plans similar
to ours lost an average 30 percent),
2009 saw a retrieval of 71 percent of
those losses (which are “paper” losses
and only become “real” if the invest-
ment is sold). Think of your Plan as
investing for the long term, with
more ups than downs.

LL ast Tuesday Fred drove in to
the driveway just in time to
see his son Bart ride his new

skateboard into the mailbox. Now
Fred is wondering if he should
change his coverage options through
the Bright Wood Health and Wellness
Plan to take into account a healthy
and active five-year-old and his
equally fearless two-year-old sister.

Fortunately for Fred his timing is
good. The company’s Open Enroll-
ment period kicks off March 15 and
runs through April 15. It is the one
time a year when associates can add,
change, or delete electives in Bright
Wood’s cafeteria plan (other than spe-
cial situations).

Fred knows that he needs to under-
stand his options in order to make the
best decision for his family. Fred is a
thorough fellow so he settles on a
three-pronged approach: First he
reads through the Bright Wood
Health and Wellness booklet to get an
overview (available from Personnel
or online at Shasta Administrative
Services’web site www.shastatpa.-
com); next Fred visits Personnel to
learn exactly how much will be
deducted from each paycheck with
both the Basic and Plus medical and
dental categories; and third, Fred
attends the Benefits Fair on Thursday,
April 8 to visit with the experts and
ask any remaining questions while
getting help filling out the paperwork.

Fred assumes at the
outset that all he has to
do is decide between
the Basic and Plus
medical and dental cat-
egories. Once he starts
reading the Health and
Wellness booklet, how-
ever, he realizes there
are other ways he can
save money. For exam-
ple, by opting for the
Cafeteria Health Plan
Premium Spending
Account (125 Plan)
Fred can increase his
take home pay because
his insurance premi-
ums will be deducted
from his paycheck
before taxes (otherwise these are
taken out afterwards).

He may also reduce his tax bill by
contributing to a Flexible Spending
Account. Bright Wood’s plan offers
both Health Care and Dependent
Care FSAs. Fred shied away from
FSAs in the past because they are a
“Use It or Lose It” benefit, meaning
he has to spend the money during
that plan year or it is forfeited. His
other concerns were the amount of
paperwork involved, missing out on
tax credits, and reducing his social
security benefits when he retires. 

Now he is thinking he might fund a
Health Care FSAwith just enough to
cover his family’s deductible, plus the
cost of new glasses for his wife (who
is not covered by another health
plan). By selecting Auto-Submission,
Fred gives Shasta the go-ahead to
mail him a check from his FSAfunds

each time they process
a claim with qualifying
health care related
expenses. If Fred sticks
to his plan, all he will
have to do is fill out
one reimbursement
form for his wife’s
glasses and her dental
bills. All the other extra
paperwork will be
taken care of by Shasta.

Since Fred’s wife has
gone back to work full
time, his family is also
eligible for a Depen-
dent Care FSA. Fred
asked his accountant
and the money they
save in payroll taxes

would be greater than the tax credit.
If Fred’s elderly father moves in with
them, they can also be reimbursed
from this account for his caregiver
while they are both at work. 

Changes made during the Open
Enrollment period become effective
on May 1. If Fred adds all the elec-
tives mentioned above, his April 25
check will be smaller than his April
10 one. In a year, however, he will
have stretched his wage by paying
out of pocket medical and child care
expenses with pretax dollars rather
than what is left after federal, state,
and social security have been taken
out. With the additional cash in his
budget, Fred just might take his son
Bart to watch the Slam City Skate-
boarding Jam.

*What works for the fictional Fred, may
not be the best choice for you and your
family. Consider your past medical/dental
expenses, anticipated spending for the com-
ing plan year, and what you will do if the
unexpected happens. If you are interested in
a FSA, do your homework to learn who
and what qualifies. An FSAdisqualifies
you from using corresponding tax credits so
investigate which option gives you the
biggest tax break.

Change Your Coverage Electives Now

Profit Sharing 
Earnings Update

Year-End as of 12/31/09

Overall Performance 25.1%

Stocks Portion Only 31.7%

S&P 500 Index
(industry benchmark)

26.5%

Fixed Income Portion
Only 11%

Bond Index
(industry benchmark)

6.4%

Profit Sharing 
Earnings Update

Year-to-date as of 2/28/10

Overall Performance 0.4%

Stocks Portion Only -0.2%

S&P 500 Index
(industry benchmark)

-0.6%

Fixed Income Portion
Only 1.8%

Bond Index
(industry benchmark)

2.0%

Plan Focused on Long Term Growth

Tony Hester was six months shy of
earning his electrical license when he
was honored in this newsletter as the
September 1986 Bright Person. Today

Tony is the head of Bright Wood’s
Research & Development Department.

Jim Johnson was Madras
Plant 3’s swing shift supervi-
sor when he was honored in

this newsletter as the
November 1988 Bright Per-
son. Today Jim is Madras

Plant 4 Manager.

Max Walters was Madras
Plant 4’s swing shift 

foreman when he was 
honored in this newsletter

as the October 1986 Bright
Person. Today Max is the
Value Stream Manager

for Cutting.
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