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Perpendicular Path to Moulder Nirvana

by Jason Sele, IT Manager

AA few changes are in the plans in
the Information Systems Depart-
ment. For starters, the IS name is

being replaced with Information Technolo-
gy (IT). IS does not reflect what we do any
more. 

Dave Winkler has been promoted to Net-
work Administrator. Dave has been doing
the job ever since Mark Quistorff left last
year and it was time to recognize his
responsibilities in his title.

Another change is the implementation of
Microsoft Windows servers. We have been
running Novell servers for many years, but
the product is dead (support from Novell
ends next fall). Over the next few months
we will be installing Windows Server,
Active Directory, Exchange Server, Out-
look, Sharepoint, Windows Configuration
Manager, Windows 7, and many more. 

These are a significant enhancement to our network sys-
tems. We are essentially rebuilding our network from the
ground up and there will be many new features that users
can take advantage of, while support will be much easier for
the IT Department. It will take several months to roll out the
new software. 

The most notable changes to the desktop will be the installa-
tion of Windows 7 and Outlook. We have not done any
changes to the desktop operating system since Windows XP
was installed over five years ago. Outlook will replace
GroupWise as the e-mail client. Even though Outlook looks
and acts much like GroupWise, we still intend to provide
training so people are comfortable with the transition.

There were plans a year ago to implement Open Office in
place of Microsoft Office, but with the changes to our net-
work software there are compelling reasons to stay with
Microsoft Office. Microsoft has done many things to inte-
grate Microsoft Word, Excel, and other Office applications
with Windows Server; plus Bright Wood gets a substantial
discount when buying all the desktop and server software
together. We will receive new versions of all the software
automatically, which will keep us from falling behind.

Good news for associates too. With the company’s purchase
of Microsoft software, associates will be able to get
Microsoft Office for use at home for only $20! That’s a sig-
nificant savings over the full price of $399. Information
about how to get your license to install the software is com-
ing in September. 

Big Changes Coming to the Desktop

TT he path to moulder nirvana
is perpendicular. It used to
be an arduous journey lit-

tered with product waste, junked
saws, worn blades, and frustration.
Now operators can align the spindle
at 90 degrees to the fence faster and
more precisely using a new tool
invented by Saw Shop Manag-
er Larry Chancellor and built
by Machinist Ron Hume. 

“The 503 moulder had been
having snipe and other prob-
lems for a very long time and
that new tool was key in fixing
the problems,” Matt Dyer,
Madras Plant 13 Supervisor,
said. “After the success we had
with the tool in Plant 5 we used
it on the 1302, a moulder that
would often go through four or
five saws in a shift. Since
realigning the fence properly,
we can get several shifts out of
a single saw.”

“I set moulders for years so I
know what a challenge it is to
make sure the stationary fence

is perpendicular to the bottom spin-
dle,” Larry said. “We have had prob-
lems burning up saws and moulder
heads and also cutting the wrong
dimensions.”

Replacement saws cost $80 each,
while those that can be repaired never

work quite as well. “It is like fixing a
car that has the whole front end
totaled,” Ron said. “It is never as
good as new. Every time you
straighten a saw blade, you stretch the
metal. Pretty soon you get to the
point where you can’t do anything

with it.”

“I thought there must be an easi-
er way,” Larry said. “If we
could attach a straight edge
directly to the bottom spindle
and set the fence to that, that
would be best. I made a rough
drawing of what I wanted,
showed it to Ron, and filled out
a work order. He took it from
there and worked his magic.”

“Alot of good ideas come from
people trying to make their lives
easier,” Ron said. “Larry was
given a bunch of burnt up saws
so it was in his best interest to
fix the problem. Ideas like this
save the company money and
people like us headaches since
we don’t have to fight that battle
anymore.” 

The moulder alignment tool Larry Chancellor, Saw
Shop Manager, and Ron Hume, Machinist, co-creat-
ed is saving product waste, tooling, and headaches
for both production and saw filers.

Pat on the Back for Stan Kelley
By Jim Johnson, Madras Plant 4 Manager

Iwould like to give Stan Kelley, a forklift driver for Madras Plant 6, a
Pat on the Back. Since Plant 4 no longer has a forklift that will rotate
rerip and other bins, these tasks have fallen on the Plant 6 driver.

Stan Kelly has done an awesome job for us; he has been very timely on
dumping rerip so our machine does not go down. He also takes care of
all our waste that comes from the rerip and all the banding bins that need
to be dumped. Thanks for a job well done from Plant 4. 
This is the second time Stan Kelley has been recognized with a Pat on the Back.
Plant 6 Swing Shift Supervisor, Ivan Galan, thanked Stan for his performance,
dependability, and attitude in the June/July 2006 issue. 

Profit Sharing
Earnings Update

As of 8/31/09

Bright Wood PS’s
Overall Performance 14.1%

Stocks Portion Only 19.2%

S&P 500 Index
(industry benchmark) 13%

Fixed Income Portion
Only 4.3%

Bond Index
(industry benchmark) 5%

Edwin Lara (Madras Plant 9) and Antioco Garcia (Madras Plant 14) were
two of 28 people to donate blood on August 20 in the Madras Education
Center. Plant 14 was the most generous plant, giving eight units. The Infor-
mation Technology Department came in second with five units. Mike
Richards (Receiving) won the drawing for a $25 gas coupon.

Information Technology Department members (back row) Dave Winkler,
Anthony Stovall, Kevin McMahon, Bryan Griggs, Davis Barringer,
Jason Sele, (front row) Dan Wright, Frank Ball, and Allan Laird.
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