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NN ext time you walk by a waste or recycling bin,
don’t be surprised if it talks to you. Its color and
labels will tell you exactly what material goes

inside so you don’t have to guess and Bright Wood doesn’t
haul resources to the dump that could have been reused,
recycled, or even sold.

Alot of work went into making all 248 bins in Madras and
Redmond say what they need to say. “An audit of every bin
in the company was conducted to understand color, labeling,
and current use,” Chris Rhoads, Project Manager, said. “The
data was used to understand waste/recycle types and the
number of bins meeting the current standard, and then a cor-
porate standard was developed.”  

The new corporate standard assigns a color to each bin type
and specifies how bins are to be labeled. “We lacked stan-
dardization between the Madras and Redmond sites,” Chris
said. “What standards we did have were not followed over
the years as new bins were purchased and existing bins were
repainted and relabeled.”

Three temporary hires along with John King, Madras Con-
struction, spent a busy three weeks collecting, painting, and
labeling the 127 bins that did not meet the new corporate
standard. “In most cases the bins were the wrong color,
damaged, or not identified with the correct labels,” Steve
Kenison, Construction Manager, said. 

“We did this to make our Reduce-Reuse-Recycle (the 3Rs)
Program visual and consistent throughout Bright Wood,”
Tony Bartelson, Operations Manager, said. “Redmond and
Madras did not have the same colors and we found much
material in bins that was commingled and hence not able to
be recycled or reused; it simply became trash.”

“We believe that if we have a visually-based system which
is consistent throughout Bright Wood, it will be easier to
maintain and manage this sustainability focus,” Tony said.

Visually Managing the 3Rs with Color

All waste bins are speaking the same language
thanks to a standardization project. Color and
labeling prevent the costly mistake of mixing
recyclables with trash. When this happens, the
entire bin goes to the landfill, taking with it materi-
al that could have been sold or salvaged. 

Madras Receiving driver Ray Sanderson places
the banding he just removed from a lumber unit
in a cardboard disposal bin. The Opportunity
Center, a local nonprofit, will cut the discarded
strands into recyclable junks using two choppers
provided by Bright Wood’s polyester strapping
supplier. 

Reduce
Bin  Color Contents

Blue

Wood for Disposal
(material that cannot be chipped because

it contains nails, rocks, banding materials,
or other objects that would damage

the chipper’s knives)

Orange Garbage

White Glue Waste & Paint Sludge

Yellow
Vinyl & Urban Wood

(LVL, plywood, particleboard, Melamine,
phenolic paper, etc.)

Reuse
Bin  Color Contents

Black Rerip & Regrade

Brown Block

Green Wood for Chipper

Recycle
Bin  Color Contents

Beige Cardboard

Cardboard
Tote

Plastic Banding

Red Steel Banding & Rayar

Silver Prepared & Scrap Steel

White Plastic
(Redmond Only)

by Doug Payne, Redmond Site Manager

JJ erry Corwin was among many things “solid.” He was
one of the most hard working, consistent and caring
people I have ever met. There wasn’t much Jerry

couldn’t do and there wasn’t anything that he wouldn’t try
to do. If I had a nickel for every time he said, “We’ll give
it a shot,” when I would come up with one of my
hair-brain ideas, I would be a rich man.

Jerry approached everything in his life head on
and strived to be the best. Whether it was his
wrestling as a youth [he won the State Wrestling
Championship in both 1968 and 1969, going to
Japan in 1968 as a member of the Cultural Exchange
Wrestling Team, while attending Redmond High
School], spending time with his family, hunting and bass
fishing or working here, Jerry was always “all in.” He
couldn’t be beat.

Over his 38-plus years at this site Jerry gained a vast amount
of experience. He was well versed in all of the equipment in
Value Added. Jerry spent a large part of his career as a
supervisor and was one of the finest I have ever worked
with. Jerry was firm and fair with his associates and strived
to personally see that each and every one of them developed

into the best they could be. Jerry was highly respected by
the people that worked for him as well as his peers.

Jerry was one of the first people that I met when I started
here in 1997. We went through the STOP program together

and I immediately saw the high level of integrity
and commitment in him. We worked in differ-

ent plants at the time, but Jerry went out of
his way to make sure I was getting my
observations done and provide any assis-
tance he could. This always stuck with me
and showed me how much Jerry cared

about the people he worked with and the job
he was asked to do.

Over the years Jerry and I worked very closely with
each other. We spent countless hours talking about the oper-
ation here, hunting, fishing or whatever. No matter what the
subject was, Jerry always listened and offered his opinion or
advice. He developed the ability to know what I was think-
ing before I even said anything. Of course we did have our
disagreements from time to time, but at the end of the day
we were back on the same page. I am proud to have called
Jerry a friend.

Saying Goodbye to Two Great People

CC huck Kenshol will be remembered for both his
brain and heart. He was already an experienced
electrician when he hired on with Bright Wood in

1990. “He had a wealth of electrical knowledge that I wish I
could know even half of what he’d
forgotten,” Atilla Kovari, Electrical
Projects Manager, said. 

Chuck was generous in sharing what
he knew. He taught classes for the
electrical apprentices as well as his
peers on topics like direct current in
circuit boards, electrical instruments,
and Visio software. And, he made sure
that the information was accessible
outside the classroom. “You can give
a class, but if you don’t have notes
and documentation, six months from
now it is going to be hard to reflect
back on that,” Ted Ledwith, Electrical
Department Manager, said. “He was very thorough.”

“Chuck was very knowledgeable and did his research,” Ted
added. “Whenever a new situation would arise or something

new would come up, Chuck would spend time with it and
be able to explain to others how it worked.” 

His knack for understanding and communicating new tech-
nologies won Chuck the $1,000 Innovator of the Year prize

in 1996. He revolutionized glue application by
suggesting a pulse-based system rather than
time-based.

“You got a guy of 70-plus years who didn’t
mind putting on his Carhartts and going out
there with his tools fixing stuff,” Ted said. He
enjoyed it so much, Chuck returned several
times after retiring. “He’d go to Arizona in the
winter and then come back to work in the
summer when we needed him most,” Ted
said. “He could pick up right where he left off,
and that was a great advantage for us.”

The other advantage to being around Chuck
was his attitude. “I knew Chuck as a genuine

and heartfelt individual,” Atilla said. “I truly enjoyed work-
ing with him. I respected him greatly and had the utmost
admiration of him for the person he was.”

Jerry  Corwin ||  RReeddmmoonndd  SSaaww//SSaanndd  MMaannaaggeerr  ||  MMaayy  1122,,  11995511  ––  JJuunnee  1133,,  22000099

Chuck  Kenshol ||  RReettiirreedd  MMaaddrraass  eelleeccttrriicciiaann  ||  AApprriill  1177,,  11993322  ––  JJuullyy  3300,,  22000099
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