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Preauthorization Staves Off Surprises

Next time you and your doctor decide that a procedure, treatment, or piece of
medical equipment is necessary, ask your doctor’s office to call Innovative
Care Management at 1-800-441-6337 for preauthorization. 

Anumber of procedures can be preauthorized over the telephone by providing infor-
mation on the type of treatment, the diagnosis, the name of the facility, and the name
of the doctor performing or prescribing the treatment. In some cases, ICM may also
require clinical information such as chart notes or diagnostic testing results. It is best if
the doctor’s staff make the call because they will know the proper coding and informa-
tion.

Taking the time to preauthorize upfront can save you money and headaches down the
road. ICM confirms that the care to be provided is medically necessary and appropri-
ate, covered by Bright Wood’s Health and Wellness Plan, and reimbursable under the
Stop Loss Policy should the cost be substantial. Also be warned that there may be an
up to $500 penalty for unapproved procedures. 

Avoid Billing Surprises
ICM will notify you or your doctor when Bright Wood’s plan does not cover a proce-
dure, treatment, or piece of medical equipment. When this is the case, you will be
responsible for 100 percent of the cost.

ICM encourages the use of preferred providers so you can take advantage of network
discounts. For example, if you have already met your medical plus option deductible
and the surgeon charges $10,000, you would owe $2,000 out of pocket for a preferred
provider compared to $4,000 for a non-preferred provider. All other medical costs for
the calender year would be paid at 100 percent of usual and customary fees. You
would not be responsible for any more fees.

Add to Your Healthcare Team
ICM’s staff includes 19 registered nurses, averaging 22 years of experience, along with
one doctor. ICM acts as an extra check to make sure that the suggested treatment is the
best choice for you. They can also serve as a patient advocate to help you navigate the
medical maze after a diagnosis. 

Serious medical conditions such as trauma injuries,
organ failure, or cancer typically trigger an outreach
by ICM’s free Case Management Program. An ICM
nurse, with your permission and working closely
with your doctor, can coordinate multiple care

providers and medical equipment suppliers so you can
concentrate on getting better before, during, and after
treatment. 

It is also a good idea to contact Bright Wood’s Per-
sonnel Department before treatment. “We have been

able to help get additional medical procedures approved when a procedure or medica-
tion is new and has not been used for the current treatment,” Jerry Flowers, Payroll
Manager, said. “Always call Personnel at 475-7799 before scheduling a procedure that
may result in more than a week off from work so that short term disability and leave
paperwork can be addressed if necessary.”

Go Straight to the Emergency Room When Necessary
The most important thing is for you to get the care you need. Immediately go to the
hospital or an urgent care facility if you have a medical emergency. Authorization can
wait. Most likely the hospital staff will call ICM for authorization while you are
receiving treatment if you show your Bright Wood insurance card.

1) Conserve Cash, recent history
explains this effort. Many companies
grew in the last decade by borrowing
other people’s money to buy other
businesses and/or building up their
own. This is much like what our gov-
ernment is doing today, borrowing
trillions from China and the taxpayers
of America to stimulate/grow their
way out of a recession. Whether you
are a business, government, or indi-
vidual, at some point the markets hit
a down cycle so that debt and lack of
cash on hand can be a death knell.
We have seen it in our industry too,
borrowing 50 percent of your assets
to buy other assets. Bright Wood did-
n’t take this route, thank goodness,
and that discipline goes back to
founder Ken Stovall’s conservative
approach to business debt. So in sum-

mary, our bank is pleased with our
strategy to be in a strong cash posi-
tion and avoid debt. Unfortunately
many businesses and even our gov-
ernment don’t have the same disci-
pline to follow it.  

2) Cut Costs, we still have opportu-
nity here, but ending a sizable lease
on a small building in Redmond will
help in 2010. 

3) Consolidate Operations, if there
is one opportunity this recession has
provided, it is massive overcapacity
in our manufacturing operations. We
need to use it to make crews more
efficient by moving people to already
setup work centers. This has proven
out well, with the exception of the
strong last three months. All plants
need to focus on consolidating opera-
tions for 2010 improvements. Ending
the lease on the Redmond building
and moving that operation to Madras
Plant 7 should get us off to a good

start in January 2010 reducing redun-
dant overhead expenses.

What has been tough?

Without hesitation it is the lay-
offs. We lost a lot of friends

and associates to this economic mess;
we have to do everything we can to
not let 2010 add to that nightmare. 

What words of advice or encourage-
ment are you giving people going in
to 2010? 

Many of our customers think
2010 will be tough, but not as

bad as 2009. I hope they are right; the
talk is that the first four months are
going to be slow like this year, and
then things will pick up again. 

Anything you want to add?

Save your money and only buy
the basics. Use Ken’s conserva-

tive money management strategy and
the 3Cs to keep your home budget in
order. 

3Cs Strategy... 
(continued from page 1)

by Carl Lindgren, Sales Department

Madras Plant 7 started a new product line for
Pella Corporation in September. Our business
plan was to ship with a short lead time from an

established kanban inventory and replenishment schedule
that was based on demand projections.

Due to stronger than expected customer demand (a very
good thing) and some forecasting issues (not such a good
thing), the original forecast fell well short of actual

demand. In a brief period of time, Plant 7’s kanban inven-
tory was depleted and the staff quickly became over-
loaded. The crew did a fantastic job of “scratching and
clawing” to make sure that we covered the customer’s
needs until we could get more resources and the material
flow aligned to meet demand.

It wasn’t always easy, but the crew in Plant 7 made it hap-
pen. This additional volume will give a big boost to pro-
duction in the coming years.

Pat on the Back for Madras Plant 7
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